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The Project

The Grassroots Europe Project
Launched by the Education Support Program of the Open Society Foundations
(OSF), the Grassroots Europe Project is a collaboration project between European
community-based civil society organizations active in the ﬁeld of education and social
inclusion. It supports grassroots civil society in fulﬁlling its role in building tolerant,
open and cohesive societies where all children have the right and the opportunity
to access quality education. The initiative, which is based on the principle that
community-rooted grassroots organizations are the best placed to address local issues,
ampliﬁes these community-driven eﬀorts, and in recognition of this was awarded best
practice project status in 2011 by the Education, Audiovisual, and Culture Executive
Agency of the European Union. In 2013 the project has been repeatedly supported by
the Europe for Citizens Programme of the European Union.
The initiative aims to support partnerships of grassroots organizations because:
community level organizations are the best placed to reach out to and represent the
most vulnerable groups of societies, those that are most at risk of marginalization
and social exclusion,
grassroots organizations are instrumental in developing specialized holistic
strategies supporting children’s performance in school, the development of social
competences, life skills and fostering inclusion in their communities with a series
of creative interventions at the interface of formal and informal education,
the voice and knowledge of grassroots organizations are relatively marginalized
thus it is crucial to support their joint eﬀorts and facilitate their communication
with each other and policy makers.
The project sees community level civic activism and the bringing of local voices in
EU level policy debates as a transnational challenge within the EU, one that can
beneﬁt from comparing diﬀerent national points of view, by giving the ﬂoor directly
to persons from diﬀerent national backgrounds. Ultimately, by benchmarking of
successful community based grassroots models for local wellbeing generation, and
capturing performance and progress in viable policy recommendations for the local,
regional, national and European policy processes, the project seeks to share expertise
and good practice across Europe.
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Partnership Projects
In 2013, the project sought to support partnership projects initiated by grassroots civil society
organizations which aim to work towards community cohesion through the involvement of
a wide range of education stakeholders and address issues of marginalization in education.
The national partners from eight countries convened inclusive coalitions of local grassroots
organizations and facilitated the development of small partnership projects at national level.
Kick-oﬀ meetings were organized to deﬁne common needs and causes, issues that need
coordinated advocacy actions.
Project proposals were sent to OSF Education Support Program in March 2013. The selection
was also a supportive process: applicants had a chance to revise their proposals, and received
recommendations and advice on how to improve their project ideas.
In 2013 the following ten projects were implemented:
•

Inclusion and Integration – partnership models toward a society closer to Europe, Albania

•

Partners for an Inclusive Education Community, Albania

•

Empowerment towards equal opportunities 2, Croatia

•

Local mobilization for equal opportunities in education: empowerment of migrant parents
and students in four cities, Germany

•

The Golden Gate is Open, Hungary

•

We laugh together! We educate together!, Hungary

•

Living colors: paint a rainbow on Viterbo walls, Italy

•

Expanding the network and building partnerships for inclusive education in the inclusive
communities: Strengthening the role of the grassroots organizations in Latvia

•

Catalogue of Ideas and Initiatives – media campaign and platform improvements,
Romania

•

Lernraum – Teaching Room: tutoring for children with migration background in
Neunkirchen/Region Lower Austria

This publication aims to illustrate the partnership experiences of the participating grassroots
organizations, not only covering what the projects were about and how they were implemented,
but also providing information on the country context, situation of grassroots initiatives and
the implementers.
The author, Hunor Király, with years of grassroots background, is a new media communicator.
He uses the power of digital storytelling and information design to get the stories and the people
closer to you – and each other. His goal is to make the coverage and interviews as informal and
direct as possible. No big cameras, no crew, just him and some lightweight technology. Hear
their voices.
More about the project:

www.grassrootseurope.org, www.grassrootsblog.eu
8 | The Project
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National Partners
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AIM Agency for Interculture and Mobility (Italy) is a social promotion
association established in 2008 in Rome, founded by a group of young trainers
experienced in non-formal education at local and international level, who initially
started to work as facilitators, ﬁrst for the General Directorate of International Aﬀairs
of the Ministry of Education (2006–2012), then for the Italian Representation of the
European Commission and Parliament. The association works in 5 areas: training,
communication, local labs for young people and adults, European project management
and international mobility.

Contact:
E-mail:
Website:
Phone:

Gabriella Patriziano
aim.action@gmail.com
www.associazioneaim.it
+39 3299281433

CeSiP Center for Social and Integration Projects (Austria) is a a nonproﬁt organization founded by young academics from diverse cultural backgrounds
with the aim of furthering the integration of migrant and minority groups in Austria.
Their activities comprise awareness-raising campaigns on discrimination, intercultural
communication and research. CeSIP cooperates with various regions and cities with
multicultural populations, where they convened all migrant organizations, local
authorities, local citizens from diﬀerent socio-economic backgrounds to work together
on solving community problems related to marginalisation.

Contact: Hikmet Arslan
E-mail: hikmet.arslan@cesip.at
Website: www.cesip.at
Phone/Fax: +43 664-8317523

Children Are the Future (Albania) is a non-proﬁt development organization
with no religious, political or governmental aﬃliation that works to create better
lives for children and equal opportunities for their development. Working with their
families and the communities where they live is an integral part of the organization’s
approach. FJA strives to contribute to a world in which all children are respected and
valued and where they can realize their full potential. FJA’s main programs are focused
on children’s rights, education, gender equality, child and community development.

Contact: Rozeta Hoxhallari
E-mail: r.hoxhallari@caf-albania.org
Website: www.caf-albania.org
Phone/Fax: +355 4-2240891

Education Development Center (Latvia) promotes the strengthening of a
democratic and civic society in Latvia in order to improve and activate the participation
of diﬀerent groups of the population in the life of the society, to improve their life
quality and encourage the cooperation in this ﬁ eld among the state and municipality
institutions, the private sector and the individuals as well as to promote the cooperation
of diﬀerent non-governmental organizations thus promoting the sustainable development of Latvia’s society.

Contact:
E-mail:
Website:
Phone:
Fax:

Aija Tuna
iac@latnet.lv
www.iac.edu.lv
+37 1-675-03-730
+37 1-675-03-729
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Contact: Mario Bajkusa
E-mail: mbajkusa@fso.hr
Website: www.fso.hr
Phone/Fax: +385 1-4663-503

Forum for Freedom in Education (Croatia) is a non-governmental, non-proﬁt
organization, which has been active in Croatia since 1992 and was registered in 1998
in accordance with the provisions of the Law on Associations. The main goal of Forum
is to introduce the educational standards of the contemporary democratic society into
the Croatian education system. During the past 18 years, main activities of the Forum
included creating and implementing education programs for methodological training
of the teaching professionals, non-violent conﬂict resolution, health education, civic
education, student scholarships, and training in the ﬁeld of methodology of teaching.

Contact: Aliyeh Yegane
E-mail: yegane@life-online.de
Website: www.life-online.de
Phone/Fax: +49 3030879810

LIFE e.V. (Germany) is a non-proﬁt association oﬀering services in the ﬁeld of education and training, consulting and networking since 1988. The organization is active
on the local, regional, national and European level. The main areas of activities are: development of new educational concepts, learning methods and e-learning content with a
special focus on gender and diversity issues for diﬀerent marginalised target groups, e.g.
primary and secondary schools; training for career advancement for disadvantaged and
marginalised students of secondary schools (most of them from a migrant background
and living in deprived districts); vocational training and support for career entry for
young mothers, especially from disadvantaged groups and migrant communities; development of gender adequate training methods and materials; organization of networks
to promote equality of opportunity in the educational sector and in the labour market.

Contact: Andreea Suciu
E-mail: andreeasuciu@cenpo.ro
Website: www.cenpo.ro
Phone/Fax: +40 264-354-455

The Public Policy Centre (Romania) is dedicated to undertaking activities
that contribute to inclusive and transparent public policy development at the local
level, thus aiding the advancement of eﬀ ective local governance and improving the
democratic character of local policy making in Romania. The mission of the Public
Policy Centre is to contribute to the improvement of public policy by conducting
independent research, enhancing the information ﬂow, and facilitating policy debate
among various policy stakeholders.

Contact: Daniel Kovacs
E-mail: daniel.kovacs@vitakultura.hu
Website: www.vitakultura.hu
Phone/Fax: +36 20-966-7082

Vitakultúra Association (Hungary) was founded in 1997 and works with youth
and adult groups for the promotion of social development processes. This grassroots
organization develops and implements democratic and inclusive education projects
with a wide range of communities in Hungary and Europe. One distinctive feature of
their work is the creation and use of Social Dialogue Theatre method for community
mediation and intercultural exchange. Main activities include: debate culture trainings
over 15 years for student self-governments in diﬀerent secondary schools and in higher
education; written manuals for complaint-handling methods for secondary schools;
psychological and social support in three regions for people with disabilities for labor
market reintegration; prejudice-handling trainings for teachers.
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Country by Country
Albania
Austria
Croatia
Germany
Hungary
Italy
Latvia
Romania

Albania
Partnership project: Inclusion and Integration,
partnership models toward a society closer to Europe
Text: Hunor Király

The Albanian project aimed at strengthening the cooperation of the school with the family and community
to ensure an integrated and inclusive environment for all children and to reduce school drop-out in three
schools in Elbasan city, located in central Albania.
The project addressed the needs of children, parents and teachers of three schools namely “Qamil Guranjaku”,
“Abdyl Paralloi” and “Hamit Mullisi”, which have a high percentage of marginalized children (Roma
children, kids whose families have come from emigration or from rural areas, children from families living in
poor economic conditions). These children feel socially excluded, have low self-esteem and are barely adapted
to the social and physical environment, with learning and even communication diﬃculties. Additionally the
care of the family towards these children in many cases is very low or almost absent. As for the parents, they
often see the schools as education service providers that exclude paretnts from the learning process of their
kids. In order to achieve inclusion and integration within their community (classroom, school, family and
society) the teaching staﬀ and parents need to increase their capacity in terms of the treatment of children
and better cooperate.
Consequently, the main element of the project’s approach was the active involvement of teachers, parents
and children and their interaction in psycho-social and other important activities in school environments
by turning the school into an open, cooperative, inclusive and integrating environment.
According to Anila Cota, the person in charge of psycho-social activities, these are “games or plays
designed to stimulate children’s mental, emotional and physical development”.
Children were actively engaged to interact with each other to develop:

The project was based on these psychosocial activities: in the ﬁrst phase, a group of parents and teachers
learned during training how to implement them and after that a whole series of activities followed in schools.
14 | Country by Country—Albania

Location: Elbasan
Partner organizations: 4

Ne familje, per familjen
(In the Family, For the Family)
The organization operates in the Elbasan
District and has extensive experience
working with the community, involvement of
marginalized groups, families in need, public
and non-public stakeholders and media.
Partnere per Integrim
(Partners for Integration)
The initiative operates in the district of Elbasan
and is responsible for the implementation of
the training in general and implementation of
activities in school Hamid Mullisi.
SPIRIT
The organization is a parent-teacher
organization created in June 2012 and
has been an active participant in all project
activities, in particular in the organization of
psycho-social activities in the Qamil Guranjaku
school.
Art Group
The organization promotes art and culture
at local, national and international level. It
supported all partners in cultural activities
that were organized in 3 schools and was
responsible for the designing of visibility and
dissemination materials: banners, brochures
and formatting of newspaper supplement.
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The school system is very centralized in Albania. Headmasters have some autonomy; for instance they can decide what
kind of civil projects they host in their school, they don’t have to ask for permission. They are mostly very welcoming
because they realize that they get a lot of beneﬁt from NGOs.

“

The communication between state institutions and NGOs is very weak, although state sector’s services are improved
and developed only by NGOs. And if we develop something and leave them for a year, we see they are at the same
level where we have left them. But if we involve parents and teachers we have an impact that lasts. We can make a
diﬀerence.
Zamira Cabiri, Ne familje, per familjen

”

But here’s a surprising fact that explains a lot about Albania: after each and every election, the new government literally
removes almost all public servants and oﬃce holders. Every ministry, all kinds of bureaus and a lot of schools are
aﬀected. Some of you – Hungarians, Croatians, and Romanians – might say that this is not new to you. But the extent
to which it’s done here, is way beyond our scope. It’s seen as normal, something people count on.
Rozeta, Anila and Zamira told me that the elections literally cut their project in half. They had to stop and wait
for a while. It took them extra eﬀort to handle the situation. “It took at least 3 months from us“, Zamira says. It’s
not easy to cooperate and organize events in schools while the headmaster could be removed any day. The partners
obviously managed the hard situation very well, while they – as everyone – were waiting: what is going to change, what
diﬀerences are to come.
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Involvement of parents, activities, where teachers and parents were together with the children was a real success in this
project.

“
“

In Paralloi Elementary School we said [at a workshop]: let’s create the rules in class. Parents asked ‘what do we have
to do with this?’. By now they learned what they want for their children, they have a sense of ownership. And they got
closer to each other.

”
”

I’d be very happy if a Roma student ﬁnished the 9th grade. The school where I work is known for the dropouts. Now
we have a tangible impact. After a project like this, dropouts lessen signiﬁcantly. We can see the change we are making
and that’s inspiring.
Anila Cota, Partnere per Integrim
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“

Teachers go on doing the workshops. It does not end when the project ends. They are into it, parents are into it and
children love it. We will carry on with this and other teachers around us are also interested. Let me show you a ﬁrst grade
teacher, who just started workshops on her own.
Mirela Delimeta, SPIRIT

”

“

I saw the other teachers doing workshops in the schoolyard. And my pupils were also wishfully watching through
the window. They are ﬁrst graders, sitting in class all day is new to them. I asked them ‘do you want to do this?’ and they
all yelled yes. So I asked my colleagues for their notes from the training, read them that night at home – and started
the next day.
Meleqe Hasa, teacher at Qamil Guranjaku elementary

”
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Parents of Kejdi Kazani were very active in the activities in their school. They were mobilizing other
parents, convincing them that they should come, and they helped every way they could. They are a very
poor family, moved to Elbasan from the North. Kejdi is eight years old and suﬀers from epilepsy. He is
stable now, but his speech center was slightly harmed during his early childhood epileptic attacks. He loves
the games, as he calls psychosocial activities; he even makes his parents play them at home. “But it’s just the
three of us now” his father says “it’s not enough for the game.” Kejdi nods and runs to involve some neighbors.
His speech improved a lot during the activities and also his teachers and peers understand him much
better. Other parents and kids got to know his parents and their eﬀorts for Kejdi’s development and
inclusion and they appreciate them.

Here’s another story from Mirela:

“

By custom, parents of kids with the best performance are elected to the school board. On one of our
workshops participants had to characterize themselves anonymously with a few words and then others did
the same, by writing on papers, attached on their backs. A modest Roma father had great feedback. He
was very humble, because his son had bad performance. So we suggested, why don’t we try for once not to
automatically elect the parents of the kids with the best grades. Let’s do it this way, anonymously, based on
character. We did it, and the same parent was elected to the board. [...] And of course this perfectly makes
sense: average pupils should be represented.

”

The supplement in the newspaper InfoElbasani
was written not just by project implementers,
but by parents and children as well.
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Project: Partners for an Inclusive Education Community
Text: Rozeta Hoxhallari
Location: Keneta, Polis, Qukes, and
Hotolisht in Durres and Librazhd District
Partner organizations: 4

Civil Society Development Center (CSDC)
CSDC fosters cooperation between civil society
and local authorities as means to promote
and fulﬁll the interests of local communities in
achieving a higher degree of democracy.
Tree of Cooperation
The initiative works to fulﬁll the development
conditions necessary to building a strong
connection between students, teachers, and
the community.
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The project aimed to strengthen and improve teacher-parent-student relationships for a more eﬀective
and comprehensive education system and a more inclusive society. It included various meetings and
workshops with parents, students, teachers, school administrators, local government authorities and other
stakeholders as well as cultural, anti-violence and environmental campaigns.
Three participatory workshops were organized in the premises of Keneta primary school and Qukes
Shkumbin and Hotolisht Joint Secondary Schools with 120 students, parents, teachers, school
administrators, local government authorities and other community members. They aimed at increasing
awareness on the importance of an active involvement of all parents in the school life and of the
strengthening of cooperation of school with families and the community to create a more inclusive school,
where all children feel valued, motivated, actively engaged and respected.
The workshops were organized through a participatory approach, which encouraged and ensured an active
involvement of all the participants. Group discussions, presentations, debates, and experience sharing over
issues of marginalization, communication and cooperation of school with families and the community,
teaching quality, parents’ and community members’ attitudes toward school, teachers’ beliefs and practices
of parent involvement in their child’s education, importance of school inner structures and volunteerism
were accompanied by individual and group reﬂection, suggestions and recommendations for the creation
of a more welcoming school environment, an inclusive school and a very active participation of students,
teachers, parents and other community members.

One cultural fair, one anti-violence and two environmental campaigns followed the workshops as eﬀective
tools of encouraging parent involvement and strengthening parent-teacher-student relationships.

“

Participation in this cultural event made me feel and believe that I as well can do something valuable,
something that can be appreciated and respected by others, and from now on I will be part of any future
school activities , said Alban, a 12th grade student in Qukes School.

”

“

It was amazing to see so many parents in school, helping and enjoying the beneﬁts of our cooperation”,
said one of the project coordinators.

“

Cooperation for Success
The organization contributes to the realization
of the potential of each child through
empowerment and collaboration with families
and the communities in which they live, grow
and develop.
Open Door
This initiative works to strengthen the schoolfamily-community cooperation in a long and
comprehensive process of school improvement
and democratization.

I think we should organize other similar activities in the future, as it is one of the best ways to strengthen
our communication and cooperation , said a parent.

“

”

This project was a success. The community collaborated to develop, implement and assess a project,
which improved the school green space. Youth were involved as leaders and parents found new ways to be
involved in their children’s school , pointed out Mirjam, the CSDC-Durres representative.

”
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Austria
Partnership project: Lernraum – Teaching Room: tutoring
for children with migration background in Neunkirchen/
Region Lower Austria
Text: Erdal Kalayci

People with social handicaps are often struggling with shortages in their everyday life. We can see these
problems especially in our education system, where pupils from low-wage households are facing big
challenges at school. Reasons for this situation are resulting from many socio-economic parameters. If we
add to them migration as a core reason for language problems and failure of children at schools, than we
can see how important it is to take countermeasures.
Children and youth with migrant background get little help and support from their parents. a Few reasons
can be mentioned, like illiteracy of parents or lack of language knowledge and inexperience with the
Austrian school system. These children and youth need external help, so they can be successful at school.
Therefore CeSIP and ATIGF, one of the participating grassroots organizations in the project, started a
tutoring system for children and youth in the district of Neunkirchen in Lower Austria in September
2013. About 75.000 people are living in this region and 15 % of the population has migrant background
(migrants with the Austrian citizenship are not included in this percentage). The tutoring system aims to
support children with social disabilities and learning diﬃculties, who face exclusion in the mainstream
Austrian education system. Support measures include courses in language, mathematics, reading and
writing oﬀered by young and well-educated teachers who stay in close contact with the children’s teachers,
so that they can follow and measure their improvements.
The “Lernraum” oﬀers children and parents
tutoring in German, Mathematics, English, reading and writing,
support for children, who have special and individual needs,
individual support for parents,
support from pedagogical experts like speech therapists and child psychologists,
maintaining contact with teachers at primary and secondary schools,
teacher-parents exchange.

Stakeholder meetings in Austria
In the framework of the project, CeSIP and the grassroots organizations concentrated on the issue of
education inequalities in Austria. In this country it is common that parents learn with their children at
home so they can be successful at school. But what do children do whose parents are not able to help them
with school progress, because they don’t know the school system, are illiterate or can’t speak German?
What can we do to make them not feel supported? How can we help them being successful at school?
These are the questions that were discussed at several meetings, idea round ups and panel discussions in
Austria.
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The ﬁrst roundtable was held in Innsbruck and the second in Vienna. The topic was ﬁnding a suitable
procedure on how grassroots organizations can discuss their problems and aims with local government
decision-makers. The third roundtable took place in Graz with the main topic “Sonderschule – School for
children with special needs”, addressing questions such as: How can parents prevent their children from
going to this kind of schools, where school attainment and curriculum are limited and a successful future
for the kids is under risk? And what can stakeholders and grassroots organizations do in this matter?
After the roundtables, two idea round-ups were held around the issues of fundraising for grassroots
organizations and the empowerment/strengthening the structures of grassroots so that they are successful
in project realization, team balance and develop a well-structured organization. The third idea round-up
was about the Austrian education system: the diﬀerences between the education models of Austria and
other countries.
Further panel discussions were organized about multilingualism, where partners underlined the
importance of mother tongue instruction in a child’s development and talked with a teacher, a speech
therapist and a linguist about the opportunities, problems and needs for teaching in children’s native
languages.
Two teacher-parent platforms aimed to give parents and teachers equal opportunities to convey
their thoughts concerning education development opportunities for migrant children. Parents and
teachers were invited from the same school to a multilingual conference, where both sides were able to
speak about their needs.

“

”

“

We wanted to create an atmosphere of mutual respect , one of the organizers points out
Our idea
was to oﬀer bilingual translation so that parents with migration background, who were not able to speak
German had the possibility to take part as well.

”
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Croatia
Partnership project: Empowerment Towards Equal
Opportunities 2
Text: Darko Čop and
Hunor Király
Location: Dalmatia and Slavonia,
study visit in Vienna
Partner organizations: 2

InfoZona
Split, www.infozona.hr
A youth information centre with an informative
and cool web portal and a weekly radio
show for youngsters. They are helping youth,
inspiring them to be more active in their
community, informing about the EU, and
various opportunities in Europe.
PRONI Centar
Osijek, Vukovar, www.proni.hr
PRONI Center for Social Education works with
young people, civil society organizations and
responsible authorities using an integrated
developmental approach in the ﬁelds of
education, youth work and policy development,
with special focus on post-war regions where
the strong need for societal reconstruction is
present.

Participant grassroots organizations
from Dalmatia and Slavonia: 11

Through a study visit and a capacity building training in Austria, grassroots organizations from Croatia
aimed to upgrade their youth information and counseling knowledge and experience on speciﬁc topics
related to migration.
Croatia entered the European Union in July 2013, therefore grassroots organizations are preparing
themselves for a set of new challenges which are likely to arise shortly. Due to the bad economic situation
in Croatia, a large number of young people are planning to leave their hometowns but they don’t have
quality information about the costs of living and the conditions of ﬁnding jobs in European countries.
Also, an inﬂux of citizens from other European countries is expected. This newly arriving population will
set new challenges for Croatia and there is a high need for quality inputs from other country experiences
on how to deal, in a holistic way, with all aspects of migration. Also, sharing knowledge and experience
in this ﬁeld of work by organizing public events in local communities can raise public awareness on this
topic, which is at the moment under discussed in the public. As an outcome of the project, a video ﬁlm
(documentary movie recorded during study visit/capacity building training in Austria) helps to ensure
that aspects of migration are depicted to varied audiences featuring personal experience of people with a
migration background.
Besides the documentary, an educational comic has been distributed to high schools in Dalmatia and
Slavonia for the same reason, to spark discussion on this topic among young people. In December
grassroots organizations will create a joint policy paper with recommendations on how to deal with
migration and send it to local authorities, also aiming to inform the National Youth Program, being
formulated in 2013 in Croatia.

“

Moving to another country in search for a better life is part of tradition among citizens of Croatia.
North and South America, Germany, Austria, Scandinavian countries in majority… But still the issues of
migration, and specially immigrations, are still kind of taboo in the country, and we want to discuss this
issue in public.
Ada, Info Zona, Split

”

“

I’m not a racist but I feel uncomfortable when I see the group of dark-skinned guys wandering around
and looking at our children. We are just waiting the start of burglaries or even something worse.

”

Neighbor of Asylee Shelter in Zagreb, source: newspaper article
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Same People,
Different Places

“

”

Since 1990 everybody speaks about culture clash. It is not culture issue, it is a class issue!

Mary Kreutzer

Mary was one of the presenters during the Croatian study visit in Vienna. The interviews made with her
and another lecturer, Thomas Schmiedinger were popular on the Grassroots blog, and were also used in
the documentary shot during the study visit, Same People, Diﬀerent Places.
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See the coverage about
the study visit, video
interviews, listen to Info
Zona’s radio show on
Radio Split and more on
grassrootsblog.eu/croatia
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Germany
Partnership project: Local mobilization for equal
opportunities in education: empowerment of migrant
parents and students in three cities
Text: Boglárka Fedorkó
and Aliyeh Yegane
The aim of this project in Germany was to empower students and parents with immigrant background
in socially disadvantaged neighborhoods and to foster dialogue and cooperation between migrant
communities and schools. In Germany the percentage of children with migrant background is rising
and by now mainly in the socially deprived districts of the big German cities they represent often
already the majority of the students. Nationwide, about one third of children under the age of 15 have a
migrant background and ninety percent of them have been born in Germany. They cannot be considered
immigrants as Germany is their home country.

The Citizens’ Panel method was used and
further developed for the needs in education
in a previous OSF project. More information
on the experiences with the Citizens’ Panel
method in Germany:
http://www.life-online.de/download/
publication/2010_12_sistaabla_doku.pd;
http://www.life-online.de/download/2012_
broschuere_vielfalt_integration.pdf

Many of the schools have been unprepared to deal with issues of cultural and religious diversity,
multilingualism as well as other manifestations of human diversity. Still too many teachers have biased
views toward migrant students and lower expectations towards their competencies and capacities. Migrant
students and parents, especially when they are black or Muslims, face various forms of discrimination
– in direct form or as institutional discrimination in German schools. The participating grassroots
organizations in three cities (Berlin, Hamburg, Frankfurt am Main) have been working with migrant
communities and / or in the ﬁeld of education for years. Within the Grassroots project they were jointly
working on two elements to better tackle these issues in their cities:
Empowerment Workshops: for migrant parents and students, strengthening them by giving
room to exchange experiences, learn about ways how to deal with and address diversity and
discrimination in school and society and make their voices in the wider society heard.
Citizens’ Panels: bringing communities, schools, local neighborhoods, deprived parents, students
and politicians together to discuss about diversity and discrimination issues and work jointly on
concrete solutions.

In all three cities empowerment workshops for migrant parents and students were organized. In German
schools teachers regularly complain that the migrant parents don’t attend the parents’ evening and how
diﬃcult it is to reach out to them. A parent’s initiative in Frankfurt am Main held workshops for migrant
parents in cooperation with the parent’s council of the city and other local organizations to tackle this
gap and build bridges. Their experiences showed that migrant parents need to be involved in a speciﬁc
way besides providing them with information on the German school system. They also need support and
information on their rights in cases of discrimination. Through their workshops the Frankfurt initiative
motivated mainly migrant mothers to become active themselves in the school life of their children.
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Location: Berlin, Hamburg, Frankfurt am
Main, Germany
Partner organizations: 9

Biff.e.V – Bildung, Integration, Frauen,
Familien, e.V.
I-Ce-Do Interkulturelles Centrum
The organization is an initiative of local citizens
who reach out to migrant parents about
education and organise activities for children,
youth, women and elderly.
Yes, Verikom-Verbund für interkulturelle
Kommunikation und Bildung e.V.
YES – Young Mentors for Equality at School –
against discrimination – The Yes project was
founded in 2009 in Hamburg and provides
train-the-trainer courses for migrant students
to become anti-discrimination trainers for
schools.
Muslimscher Familien-Verein e.V
(Masjidrahma)

Similarly, in Hamburg and Berlin empowerment workshops for parents and students were held by
the local grassroots organizations. In these cities the workshops were also an important element in the
preparation for a larger-scale event – the Citizens’ Panel – by preparing students and parents from migrant
and deprived backgrounds, who are not used to articulate their interests. The workshop gave them a room
to work on their issues, enhance skills, raise their self-esteem and get involved in the conference planning.
Through this, not just their participation was ensured but it was also guaranteed that their perspective and
topics would be represented with a strong voice.

The Muslim family organization was founded
by Muslims with African heritage with the goal
to promote culture and religion, especially for
children and youth.
Gadangme Club e.V.
This non-proﬁt organization exists since
1987 and is cross-linked with other Ghanese
organizations in Hamburg, Germany and all
over Europe. The focus of the voluntary work
done by the about 50 members lies in the
maintenance and strengthening of the African
culture and language.
African Christian Council Hamburg e.V.
The African Christian Council promotes
the better integration and participation of
Africans into the German society. They provide
counseling, help and information desk for
Africans in Hamburg.
Bildung ohne Grenzen
The Frankfurt based initiative education without
borders supports the democratic and antiracist
participation of parents in schools to help
building a peaceful and respectful coexistence
between teacher, students and their parents in
schools and in society, regardless of culture,
religion, gender or social background.
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Inssan e.V., Netzwerk gegen
Diskriminierung von Muslimen
Inssan is an Muslim organization which was
founded by a young generation of German
Muslims who come from different ethnical and
cultural backgrounds and who are aiming for
the establishment of a German speaking Islam,
which is an active stakeholder in the German
Civil society and contributes to peaceful coexistence.
Brücken im Kiez
The project aims to improve relations between
Muslim parents and schools in Kiez, Berlin. With
dialogue and information events it seeks to
reduce the existing mistrust between migrant
organizations, mosques, teachers and school staff.
SABA – Diversity Mentoring
The Saba Mentoring project (Sista-Abla Brotha-Abi;
Abla: turkish word for big sister, Abi: turkish
word for big brother) supports migrant school
students who aim for a higher education
and want to enter the university but still face
different barriers in the German educational
system due to their ethnic and social background.
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At the Hamburg Citizens’ Panel event, organized on the premise of a community center mainly visited
by kids from the local neighborhood, it was obvious for the observer that parents had been well prepared
to voice their concerns and encourage ﬁnding solutions together with the representatives of various
authorities and oﬃces working on education inclusion of migrant children. Despite the language barrier
many parents face and the general lack of teacher-parent-school dialogue, parents excelled in addressing
key issues related to their kids’ education. Their impression is that their assessments of conﬂict situations
are not considered relevant by the school, teachers are biased against their children and there is hardly any
opportunity to understand and reﬂect together on what is happening in the school. A general problem
aﬀecting most of the parents, who did not go to German schools, is that they are not familiar with the
structure, rules and traditions in the German education system, for example the function of parental
councils is largely unknown, which prevents parents’ democratic participation in school life.

“

Experiences of discrimination are not taken seriously, they are trivialized or it comes to victimization:
‘This is your own fault – you were part of it as well’. There are no independent school counseling centers
for victims of discrimination – this is a huge problem for migrant students in the German education system.
In addition, parents fear that their children suﬀer disadvantages in school when they speak up against
discrimination. We want an open approach to the issue: discrimination occurs even when the intention is
not bad. We have to have space to talk about it.
raised a parent at the Hamburg Citizens’ Panel.

”

The Berlin Citizen Panel was organized at the Herbert-Hoover high school, a school in the district of
Berlin-Wedding. This is a poor neighborhood with a high percentage of migrant families. The Citizen Panel
took place one whole day and brought together all important stakeholders around that school: students,
parents, teachers, social worker, local NGOs, administration and police as well as local politicians. The
day was for all participants very inspiring and opened new horizons: administration oﬃcers were happy
to have a chance to exchange with students, teachers and parents for the ﬁrst time. A broad range of
issues and needs in the school around improving education were discussed along with very practical
recommendations which can be implemented directly in the school, as well as more structural changes,
which need to be mainstreamed in the political process. For instance, it was recommended that children
and youngsters from disadvantaged groups, who fail at the transition from one school to the next, need to
be better accompanied in transition phases in the education system. Another important issue was related
to the problems of students with language deﬁcits and students who have diﬃculties in understanding
everything in the lessons properly. These students noted, that they are often treated roughly or even
unfriendly and sometimes are also bullied by other kids. Besides other recommendations the role of
the teachers to oppose any kind of teasing and laughing on language deﬁcits and also the valuing of the
mother languages as a competency was stressed.
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Hungary
Partnership project: The Golden Gate is Open
– Summer in the Budai Városkapu Education Center
Text: Hunor Király
Location: Pécs, Hungary
Partner organizations: 9

Szămă Dă Noj!—Take Care of Us!
Pécs, www.szmca.hu

About 1.000 of the 1.600 pupils attending the Budai Városkapu Education Center in the city of Pécs
are coming from disadvantaged families and living in extreme poverty. For these children, the summer
vacation is a setback in their development. First, because it’s not a vacation; their families cannot aﬀord
that. Also because during the eleven weeks of summer break, these children don’t practice what they have
learned during the school year or get any further input from their environment.

A social development organization working
in micro-regions, involving beneﬁciaries,
developing community spaces, helping in social
issues, running social integration programs.

The partnership project ‘The Golden Gate is Open’ was about their development through experiential
education in summer camps. The participating children got a chance to develop their social skills and get
inspiration through several non-formal and entertaining methods.

Faág Association
(Faág Baráti Kör Egyesület)
Pécs, www.faagbk.hu

The project implementers involved teachers as well. They had the opportunity to see and study the
innovative interactive methods used by NGOs, through a joint learning process. They (or at least most of
them) were inspired by their ﬂexible approaches.

A small grassroot organization that provides
a space to a self-organized community
of youngsters who grew up in social care
institutions. The association reacts to the needs
and demands of the youngsters involved.
UCCU Roma Informal Education
Foundation
(UCCU Roma Informális Oktatási Alapítvány)
Budapest, www.uccualapitvany.hu
The goal of the initiative is to engage Roma
and non Roma youth in conversation; to
expand the horizons of youth and change their
stereotypical, discriminative way of thinking.
The core of the program is a 90 minute class
aimed at secondary schools, implementing
informal educational methods revolving around
information about Roma society. These classes
are held by volunteering Roma youth.
DIA—Foundation for Democratic Youth
(Demokratikus Ifjúságért Alapítvány)
Budapest, www.i-dia.org
DIA is promoting youth service, debating
(European Structured Dialogue and National
Youth Council) and working in policy and
strategy development in the areas of citizenship
and global education.
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Association of Regional
Cultural Institutions
Pécs, http://temie.hu/
The organization aims to support
community development and
cultural activities and maintains
libraries and cultural institutions.
Menedék Pécs
Pécs, www.menedekpecs.hu/
Menedék (Shelter) in Pécs, an
association of three organizations
working with youth, aims to
provide opportunities for youth to
experience sense of belonging in
the community, through creative
workshops, experiential learning
and skills development.
Green Bridge Foundation
Pécs, www.zold-hid.hu
The initiative deals with the
protection of environment
and global and environmental
education in the South-Western
part of Hungary.
MIOK Nonprofit Ltd.
Pécs, www.miokdunantul.hu/
The organization works on
education of youth and adults,
especially from marginalized
backgrounds.
Retextil
Pécs, www.retextil.hu
Retextil uses a unique technology
to create furniture and fashion
accessories from waste clothes
involving disabled people in
community work.
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The heart of the project, Erika Csovcsics says:

“

Beyond the obvious – a persistence in using outdated frontal methodology contra interactive – there
is a cult of the talented child. Pushing, hyping a few talented kids, giving them all the time and eﬀorts,
while… The others are stuck in the ‘also-run’ category. The rest. And everything is about the same 5–6
kids all the time. Some of them are unlucky to be multi-talented, so they go both to maths and sports
competitions all year. And the others get no attention.

”

“

There Is No Such Thing
As Teaching
– there is only learning:
video interview with
Erika Csovcsics

I also see incomprehension of disadvantaged children’s special needs”, she says. ”I talked to a young
teacher, who thinks like… like I was talking to an educator from my grandmother’s times: ‘All they
have to do is study at home, a few hours a day. I could do that when I was a kid. Why can’t they? These
interactive games are not studying’, he said. Now imagine how much privacy and opportunities a boy
from Vasas has in a single room of 16 m2 with the whole family of eight people. A child like this would
need more activities and care in school. This same teacher has a ‘problematic’ class, as they call it. And he
keeps complaining about how inactive these children are, they don’t pay attention and so on. Recently a
local NGO came to the school and they had a great workshop about an environmental issue. They built
a bus in class and the kids were so active and enthusiastic! They were active for three hours, didn’t even
want to leave class in the breaks to pee. Then I asked their teacher: look at your problematic class! What
do you think of their inactivity now? And he said: ‘Yeah, but this is only game-play.’ [...] You know, there
is something I heard from the South-Korean Secretary of Education. Their reformed school-system is
famous for being very good. And they have a capability test of empathy that each teacher has to pass.
The secretary said: how could I give something, if I don’t have it myself? And I like that very much. How
can a teacher do his job right without having the basic and essential skill of seeing how someone else is
diﬀerent?

”
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“

This is what I want to change here slowly, this kind of approach to teaching. You see, this school
was a real mock school. Everything was nicely administrated as done: individual development reports,
everything. And now teachers are a little bit surprised, because I am asking them to actually put the
content behind it.

”

Erika is saying these last sentences because recently she became the headmaster of the Városkapu Education
Center and started an overall reform of the institution. As an education expert, and as an activist of Szama
Da Noj Association, she was involved in the Grassroots Europe project from the very beginning. She was
a partner and consultant in two partnership projects last year, has an excellent reputation and personal
network within the Hungarian grassroots group. This is why the Education Center is a good ground for
the initiative. By becoming the headmaster of the school, she opened the door to the organizations in the
network and gets great support from them.

Video coverage:
It Was a Camp,
Not School
interview with
a teacher

I Treat Teachers and
Children as Equals
puppet theatre
workshop
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Video coverage:
They Call Me Failed
a girl interviews her
peers – the blogger
interviewed her

Bringing Kids From
Watching TV
coverage about an
experiential pedagogy
association’s workshops

– So why does Krisztián
have brown skin,
any ideas?
– He’s Roma?
UCCU Roma Informal
Education Foundation’s
workshop
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The camp was three weeks long, each involved teacher was in charge of a week long program. Teachers
were asked to name a theme for the week they facilitated with their group. They were also told that
involved organizations (NGOs, art ensembles) would help them to develop the plan for the week and they
will deliver workshops as well. On the kick-oﬀ meeting of the project, the organizations presented some
of their activities and methods to the teachers to give a boost to their ideas.
Involved organizations were colorful: associations working in the ﬁeld of experiential education, youth
organizations, green NGOs, an interactive puppet-theatre, diﬀerent bands with workshops for children.
They have one thing in common – they all have well designed and tested workshops. The Hungarian
civil sector is a goldmine if someone is looking for interactive educational methodology. The innovative
methods NGOs imported and developed in the last 10–15 years, are unknown to most pedagogues.
This was one of the goals. Teachers worked closely with NGOs and their methods, took part in their
workshops and had good experiences. A lot of them challenged their own assumptions.

Partnership project: We laugh together! We educate
together! – a campaign for inclusive education
The Hungarian campaign We laugh together! We educate together! is a follow-up of the partnership project
Give Them a Lift! from last year that has laid the ground for a campaign by developing a short ﬁlm and a
documentary on inclusive education, as well as holding public forums on this issue.

Location: Budapest, Miskolc, Szeged
Partner organizations: 5

The campaign now aims to get a broader audience to support inclusive education with a media campaign
promoted on several channels and levels. New elements have been added to the project: a website with
further information, personal stories and a schedule of the forums, a poster campaign and the dissemination
of the public service ad in the media.

UCCU Roma Informal Education
Foundation
(UCCU Roma Informális Oktatási
Alapítvány)
Budapest, www.uccualapitvany.hu

Forums for parents in schools and kindergartens have been organized in three cities: Szeged, Miskolc and
Budapest.
The coordinator of the project, Flóra László (UCCU Roma Informal Educational Foundation) says:

“

I’m glad we didn’t come up with a negative campaign. It took a lot of eﬀorts to convince the partners,
but ﬁnally I made it. Last year when we started, there was an intense debate on this issue. Some of the
partners wanted an angry, provocative campaign that would shake up people and show them how wrong
the government’s new education concept is, how they support segregation and so on. We managed to
agree on a positive tone at the end.

The goal of the initiative is to engage Roma
and non Roma youth in conversation; to
expand the horizons of youth and change their
stereotypical, discriminative way of thinking.
The core of the program is a 90 minute class
aimed at secondary schools, implementing
informal educational methods revolving around
information about Roma society. These classes
are held by volunteering Roma youth.

”

“

People are shaken from so many sides in Hungary now. Too many”, states education expert Erika
Csovcsics, who is a special advisor in the project. “NGOs and grassroots movements scream constantly.
They protest against all kinds of governmental measures in the last years. And they are right. They have to
warn people. But then again: people had enough of this way of communication.

”

“

If we start a negative campaign, highlighting only the problems, most people will probably ignore us”,
Flóra says. “Our project will only become one of many warnings. We want to engage parents, to explain
them what a good concept looks like. We can reach a much bigger audience with a positive message. And
when they agree and accept and go deeper in our arguments and stories, they will react to the fact that
inclusive education has been put in a diﬃcult position lately.

”

All the diﬀerent communication channels in the project are linked to the online module: the campaign
website and social media presence. The website oﬀers facts and arguments, the documentary and of course,
information about the forum events. There is an emphasis on the involvement of individuals: people who
have faced segregation or were lucky to avoid it and parents of aﬀected children tell their personal stories
and thoughts about inclusive education. The palette is intentionally colorful: parent of an autistic child or
a child with Down syndrome, a Paralympic champion, Roma. People with diﬀerent diﬀerences.
The campaign also engages the audience: asks people to join, share their stories in order to present as many
angles and arguments on inclusive education as possible. Anyone can submit on the website and on the
Facebook page their personal stories; testimonies and supportive statements arrive every day. They are
published in the campaign website’s Voices section and social media.

Motiváció Association
(Motiváció Egyesület)
Szeged, www.facebook.com
MotivacioHallgatoiMentorprogram
Motiváció is a grassroots organization of
student mentors. In 2007, when a primary
school for Roma children in Szeged was closed
down due to a desegregation program and
the pupils were integrated to other schools,
a group of university students started the
Motivation Mentor Program to foster their
integration. The program became a best
practice, was awarded with two social
integration awards and expanded to other
towns like Hódmezôvásárhely.
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Equity Association
(Equity Méltányos Közoktatásért Egyesület)
Budapest, www.equity.org.hu
Equity is a grassroots initiative of education
experts and educators working in different
programs and campaigns for integration in
education and equal opportunities. They joined
their forces in 2010 and established
an advocacy think tank that ﬁghts for better
public education policies.
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Roles:
UCCU Foundation coordinates the project, the poster campaign and the media campaign. Motiváció
Association organizes local events and a course for pedagogy students. Equity provides background
information and arguments for the campaign. DemNet is responsible for the online campaign, web
design, information design and online involvement. Vitakultúra provides a framework for the forums
and facilitates them. Erika Csovcsics helps with her experience on segregation and inclusion.

DemNet Foundation for Development of
Democratic Rights
(DemNet Demokratikus Jogok
Fejlesztéséért Alapítvány)
Budapest, www.demnet.hu
DemNet develops participative democracy in
Hungary and developing countries on different
levels: community building, developing civil
society from local grassroots initiatives to nongovernmental organizations and the civil sector
as a whole.
Vitakultúra Association
(Vitakultúra Egyesület)
Budapest, www.vitakultura.hu
The association is a community-builder initiative
focusing on dialogue. They work in unique
ways: intercultural dialogue through arts, social
dialogue theatre, consultancies for CSOs.

“

Segregation cannot be the means of inclusion because without the majority of society, integration will
not happen. The leading corporations of the world are all a mixture of diﬀerent cultures, identities, ways
of thinking. Presently, these corporations are the most proﬁtable ones. Why? Because they recognize the
potential that lies in diﬀerent ways of thinking. They have realized that those groups that consist of people
from diﬀerent nationalities and cultures are the most productive ones.

”

‘Cafu’ Richárd Kovács, university student and civil-rights activist

“

I am very lucky because I grew up in a family where I was not handled any diﬀerent, I was never
confronted with being diﬀerent. This is a totally natural state for me. We are all very diﬀerent anyway: our
hair, face, height..the fact that I am not missing inches from my height but from one of my arms, it was
not extraordinary to me.
For example, I was not taught how to ride a bike by my parents. They told me that this is something that
I will not be able to do because my balance is not good enough, etc... my friends however really wanted
me to go biking with them so they taught me.
For me, this is a very good example to prove that if children want something, they can be very creative and
will unite to think together. And this will remain with them all through adulthood and so they will not react
to situations by getting scared and turning away, but will try to ﬁnd solutions, and I simply cannot imagine
that someone who is raised in a multicolored environment will later become ignorant. This is where a
healthy society and happy living together begins, where we are open to and accepting of each other

”

Dóra Pásztory, paralympic champion in swimming
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“

My eyes are brown, hers are blue.
I am half Asian, she is European.
She is my mother.
We are both creative.
We are both dyslexic.
We both hated elementary school.

”

“

Patrick Murakami

What do I do for integrated education? I am ﬁghting for the school to get to know them, for the teachers, the class,
their environment to accept them. I work so that those children, who are diﬀerent or deviate from the average can be
full members of society.
Tünde Fatima Rácz

“

”

He is in a good place right now, but he will have to start school soon and we won’t ﬁnd such a good school for him.
This is one. Two, these kids completely stay out of the real world if it is up to the institutions, and the world does not see
them either. How does this lead to tolerance and a future where these people are a visible part of everyday life? Everyone
just assumes they are incapable of anything, that all they do is lie and they do not know anything, that they don’t even
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recognize their own mother, and they feel sorry for their families..but that is now how it is. Not at all. And the world
does not know this because they are hidden away. And so it is nearly impossible for the kids to become famous writers
or philosophers, or just a person who can go to the store by himself on his wheelchair because he can be sure that there
will be a ramp so he can enter and the cashier will understand what he is pointing at. We are afraid of the unknown and
so we try to stay away from it, we don’t even want to know about it. But if we react this way nothing will change: not
the institution system, not social or health care, nohing. What will happen to him when I die? I don’t even think about
that because I don’t want to panic. Only now you asked me.
Segregation results in a majority that cannot handle if someone is diﬀerent. These people will not understand anything
about the other one’s culture, way of thinking or situation and this will result in widening gaps, regenerating and
deepening already existing social problems. Because if someone is not open, they will not become open. And even if
someone is open, if they do not have personal experiences they will simply have good intentions but will not know how
to utilize them. And the minority will not be able to prevail because being segregated, far away from where important
things are happening, it is a million times harder to be successful, or to just achieve anything at all.
Naturally, integration only makes sense if it is done through truly integrated education, with lots of concentration,
diﬀerentiation, lots of conversation and with emotional intelligence, lots of shared play and experiences. Otherwise it
is pointless.
Fruzsina Élő, mother of a 5½ year old severely disabled boy

”
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Italy
Partnership project: Living colors: paint a rainbow on
Viterbo walls
Text: Hunor Király
This project took shape in a three week summer camp. The Intercultural Summer Camp focused on
the destruction of all barriers of social exclusion, through playful workshops, theater activities, creativerecycling and learning process for children from the diverse multicultural communities of Viterbo.

“

Viterbo is a beautiful, ancient town in Lazio, on the border of Tuscia and Umbria.
Immigrants are
pretty much mixed around everywhere. In fact, a lot of them live in the old town. For some reason ﬂats
are cheaper here , Diego, the local coordinator says. Maybe it’s the disposition of these small ﬂats in
the narrow old houses, maybe the need for a backyard, he didn’t know, but ﬂats are cheaper here than in
the modern parts of Viterbo. Immigrants are scattered all around town, mixed with the Italians. People
from Sri Lanka, Northern Africa, South-East Asia. Their children are much more accepted and included
than their parents.

”

“
“
“

This town is a bit diﬃcult. Diﬃcult to accept others
‘It’s a Protected Reality’.

”

, Agata starts her point in the video interview

”

In general terms, I must say that almost every kid was born in Italy
summer day-camp explains.

, Diego, the coordinator of the

Their parents feel daily diﬃculties on their skin. Maybe their children don’t feel that. I mean, they
feel they belong to another culture as well, but at the same time, they are integrated. I think they are the
generation of integration.

”

“
“

I think, in a small town like this, prejudice and stereotypes can be on a very high level
activist of one of the partner organizations says.

”

, Ylenia, an

But I’m speaking only about adults. But adults also have a very protective attitude towards children.
They don’t want their children to know about these stereotypes and prejudices. I think adults try to avoid
that their children are aware of this. They live in a protective sphere, created by their parents, and also
schools and institutions.

”

“

Her colleague, Francesco adds:
Viterbo is a small reality. It’s provinciale: far away from the metropolis.
It’s actually not far away from Rome, but still it is. Immigration arrived with a little delay, while this is still
a closed and protected reality. This is why the problems with immigrants and people’s negative perception
about them are emerging these years.

”

It seems that the situation here is a lot diﬀerent than in other countries. Involving volunteers is much
easier than in Croatia, Hungary or Latvia, nobody ever complained about the inactivity of young people.
The public is also very open to problems and the solutions grassroots oﬀer.
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The summer camp reached the parents through their children. They were involved at a festive closing
event, and obviously got closer to each other.

Location: Viteerbo
Partner organizations: 6

Vitersport
vitersporthockey.altervista.org
The organization promotes paralympics sport
for rehabilitation and integration.
Eutopia
facebook.com/eutopia.online
The initiative organizes programs for social
inclusion, cultural exchanges, workshops, using
non formal education methods.
Humus Sapiens
humus-sapiens.it
The initiative works on environmental
education, active citizenship and responsible
tourism.
Auser
auserviterbo.com
The organization aims to enhance policies for
active aging, intergenerational dialogue and
intercultural dialogue.
Tetraedro
facebook.com/tetraedro.compagniateatrale
The group uses theatre methods in workshops
to allow lifelong learning of diverse societal
groups.
Casa Dei Diritti Sociali Della Tuscia
dirittisociali.org
The organization ﬁghts against poverty and
promotes intercultural integration.
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Video coverage:
A protected reality

Interview:
Diego Cascino
Vitersport

Interview with
Francesca Giancotta
Casa Dei Diritti Sociali
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Latvia
Partnership project: Expanding the network and building
partnerships for inclusive education in the inclusive
communities: strengthening the role of the grassroots
organizations in Latvia
The Latvian project is a follow-up of their activities from last year. Building on the successful cooperation
it was decided to expand the network of grassroots organizations with new partners and reach out to more
rural communities.

Text: Hunor Király and
Ligita Lukstraupe

The overall goal of the project is promoting cooperation of local NGOs/grassroots organizations,
municipalities, schools and local people in order to prevent social exclusion and raise quality of life for all
generations of rural people. Within the project diverse events and activities have been organized in order
to respond to the needs of local people and raise capacity of grassroots organizations for their sustainability.
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Location: All over Latvia
Partner organizations: 17
– rni
Cer –ı bu spa
Sigulda county, www.ceribusparni.lv
The organization promotes social inclusion and
provides supports for raising quality of life for
families with children with disabilities.
Ligzda
Broce–ni county, www.broceni.lv
The organization promotes and supports
development of healthy, educated and active
families.

As a ﬁrst step in their action participating NGOs asked locals about their needs and ideas and set up local
actions accordingly. It was also decided that grassroots organizations will visit each other to learn from
mutual experiences, to encourage each other and to present best and the most convincing practices to the
local decision makers.
Through the series of capacity building and awareness raising events, the NGOs focused on networking
and sharing skills. They exchanged methodology, trainers and presenters. After this preparation period,
local activities were organized in 17 settlements all over Latvia. All generations from young children to
senior citizens were involved and worked together to improve their environment and to oﬀer opportunities
for learning and participation.
The project was evaluated on a closing conference with the involvement of local decision makers and the
members of target groups and beneﬁciaries. It was emphasized that cooperation has been crucial for the
success of each organizations and the network in general. Many examples of the best practices on how
to work in partnerships with all stakeholders in each community were identiﬁed and shared across the
country.
To understand why the project focuses on rural communities, here’s a selection of quotes from local
grassroots:

“

The situation in the rural districts in Latvia is much worse than in cities, the countrymen are a risk
group as such, because the townsmen do not understand them, they are extremely diﬀerent.. Besides we
have all the other social risk groups here: the unemployed and the handicapped; teachers, who remain
not understood by the society and who have to ﬁght for their payment and status; the young mothers,
seniors, etc.
Laura Mikelsone, Broceni

”

–ju durvis
Lespe
Beverı–na county,
www.draugiem.lv/iespejudurvis/
The initiative contributes to the development of
active and educated community members.
– ma
– ja
Balta
–ni county, www.baltamaja.lv
L–ı va
The organization aims at educating local society and
facilitating civic participation, promoting social
integration and cohesion and improving wellbeing.
– ku biedrı– ba
Vil, akas skole–nu veca
Viļaka county, www.vilaka.lv
The group supports education and involvement
of children, students and their families in
the local community activities in Viļaka and
surrounding communities, encouraging
participation of parents and grandparents in
children’s learning and supporting all children.
– kotne Latgale
Na
Dagda county,
parmainuskolas.lv/category/latgale/upmala
The group developes positive environment in
the local community by providing opportunities
for children, youth and adults to engage in
meaningful and interesting events and activities,
encouraging local population to actively
participate.
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“

The people in distant small rural communities have lost their faith in themselves, they lack motivation,
because the living conditions are rather bad there. Together with the loss of job people lose interest in
doing something else, therefore it is extremely important to ﬁnd these people and to restore their faith.
When they have returned to the society, whether as a participant of a folklore band or an environmental
group, they as if take a second look at their life and look for new possibilities. Grassroots activities give
them the possibility to change themselves.
Aija Semjonova, Iecava

”

“

There are lots of talented people in the countryside who have no possibilities to educate themselves
there and small projects like this one educates the rural people, after participation in exchange visits they
stop underestimating their own life and evaluate their achievements in comparison with those of the town
people. It is a very good chance for the country-people to progress.
Rolands Keišs, Baltinava

”

Skola pie ezerin‚a
Valmiera, http://v5v.id.lv
The initiative facilitates the dialogue between
generations, improving educational process,
creativity, physical environment and relationship
among students, teachers and families in
Valmiera secondary school Nr. 5.
Kurmenes vilnl, n‚i
Vecumnieki county,
parmainuskolas.lv/category/zemgale/kurmene
The organization engages local population of
all generations in diverse activities, promoting
social inclusion and improving quality of life.

“

There exists a wrong presumption that the rural people are not so willing to participate, that they are
busy with their cattle and orchards, and the joint activities are not so important to them. But the truth
is just the opposite – they need to know that there exists a place where they are welcome once a week or
once a month. A place where they can be sincere and frank, where they can be engaged in something that
they lack in their everyday life.
Inguna Badune, Līvāni

”

Although they say that the Riebiņi parish is the poorest in Latvia, the main wealth of the district – the
people from the biggest village of the rural district – Sīļukalns are still there and willing to improve their life.
A recent poll among the locals unfolded a lingering problem – there are very few leisure activities that
would be interesting for young boys and men in the prime of their life. As sports is the free-time activity
that unites the majority of the local male population, the Sīļukalns grassroots activists decided to update
and tidy out the sports ground – the only place where the young people can play football or volley-ball,
as there is no sports hall in the vicinity.

Dzirnakmens
Krustpils county, www.krustpils.lv
The group improves the quality of life in the
remote rural community, promoting civic
and entrepreneurial activity, development of
educated, responsible civic society, providing
support to diverse vulnerable groups.
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Saulessvece
Balvi county, www.skolina.lv
The organization promotes civic participation
and shared responsibility by organizing diverse
education, cultural and social activities involving
different generations.
Kodols
Aizpute county, www.aizputesnovads.lv
The group facilitates dialogue between
generations, promoting development of
volunteering, civic participation, entrepreneurship,
local tourism and traditional crafts, sports
activities in order to improve social inclusion and
economic development of the region.
Sukrums
Baltinava county, www.baltinava.lv
The group promotes of society integration, civic
participation, joining forces for common activities
for the beneﬁt and improvement of situation in
Baltinava county.
Iecava boarding school
Iecava county, www.iecavainternatskola.lv

“
“

”

25 participants came together to put the sports ground into order
the most active grassroots member, teacher by profession.

, explains Anna Sondore, one of

I was glad to see that my pupils came together with their parents and some of my colleagues from the
school were also swept away by the idea to do some voluntary work for the beneﬁt of our community.
Our sports teacher agreed to become the consultant of the project and the school headmaster was also
ready to assist him with some advice.

”

“

We cleaned the basketball grounds, prepared the stands for new baskets, replaced the old volley-ball
net-holders with new ones and painted them, delivered and levelled sand on the volley-ball, long-jump
and high-jumping grounds and 17 brand new spectator benches. The benches are to be painted yet, but
I am sure that they will be actively used by the kids, sportsmen and the supporters. By the way, there was
enough work for the kids as well as the grown-ups , Anna Sondore noted.

”

“

”

Let us all meet at the next voluntary joint work day, and take your friend with you, will you?

Coverage on one of the
local activities

The school developes safe, accessible and
inclusive education environment, implementing
high quality inclusive education processes for
acquiring academic knowledge as well as social
skills for children with special needs.
Attı–stı– bai
Izvalta, Kra–slava county,
http://attistibai.blogspot.com/
The group deals with education of society, raising
wellbeing and promoting sustainable development.
Saulrozı–tes
Sīļukalns, Riebiņi county,
www.riebini.lv/lv/sabiedriskso
The organization contributes to improvement of
quality of education, promoting and supporting
diverse education and developmental activities
in the Sīļukalna elementary school.
– pNes
Ka
Tirza, Gulbene county,
parmainuskolas.lv/category/vidzeme/tirza
The organization contributes to the development
of the partnership among public and private
sector for solving socioeconomic problems and
improvement of local wellbeing.
Atrodi laiku sev
Zva–rtava, Valka county
The group developes environment for cultural
and tourist activities, to promote creativity,
–rtava
innovation and active participation in Zva
community involving diverse groups of locals.
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Romania
Partnership project: Catalogue of ideas and initiatives –
media campaign and platform improvements in Romania
Text: Hunor Király and
Valentin Filip
Location: All over Romania
Partner organizations: 4

The Romanian project is also building on the results of 2012’s partnership project that has created an
online platform of grassroots initiatives.

Re/Creativ Association
Baia Mare, asociatiarecreativ.blogspot.hu

We can’t say that we have a main beneﬁciary and several second beneﬁciaries among the participating
organizations. We all have equal returns, promoters and partners in the project or members on the New
Initiatives platform , started Raluca Ocean from Re/Creativ the presentation of the partnership project
on their kick-oﬀ meeting.

Re/Creative was founded with the mission to
promote appreciation of the public artisans,
youth involvement in society and to provide
support in organizing cultural events. They want
to encourage the work of new generation of
artisans.

“

”

Around the small table at the Centre for Public Policies oﬃce in Cluj-Napoca, the new partners and old
partners, Go Free Association and Support for Youth Development Association (S4YD) were waiting for
the main tasks, trying to understand the whats and whens. The new phase of the project will
focus
more on the online platform and less on the re-printing of the catalogue, thus strengthening the online
presence of the member organizations and trying to bring new members on the platform , adds Carmen
Marginaș from Re/Creativ.

”

“

“

Furthermore, the platform will work as a place
that can inspire other small organizations to develop
small projects that can be done even without consistent ﬁnancial support, therefore small NGOs will be
more visible, not by using a lot of text [approach often used by NGOs] but by focusing on developing a
page rich in pictures and videos.
(Raluca, Re/Creativ)

”

“

Initiativenoi.ro can work also as a bank of resources, because the information about the organizations
are up to date and includes photos, videos and a non-formal description of the organizations and if
somebody wants more details he or she can contact that organization via e-mail or social media , points
out Raluca.

Support for Youth Development
Association
Cluj-Napoca, www.s4yd.ro
The association is focused on objectives like
developing, supporting and strengthening the
process of counseling, informing and training of
young people in the European context.
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“

”

The platform will also be a resource of partners, because it can oﬀer you the information about the
organizations in the same ﬁeld of interest , explains Raluca’s colleague, Carmen. Each organization can
participate in sharing information and resources that can be useful for other partners, from technical issues
like ﬁnancial management of diﬀerent programs to training opportunities.

”

The “New initiatives” website has several diﬀerentiators that can make the platform unique and attractive
for NGOs. It is a youthful and dynamic space that gathers NGOs open to partnerships and willing to get
involved and more than that, it is an eﬀective place to make your work visible.
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Go Free Association
Cluj-Napoca, www.gofree.ro
Go Free aims to raise the level of culture,
education and democracy in civil society in
Romania.
Quality of Life Association
Timişoara
The association is supporting, organizing and
conducting activities to improve the quality of
human life.
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Thanks to the developments the website now contains the following sections: volunteers section, projects
section, partnerships, link exchange opportunity, support for newsletter and FAQ section.
A new element is placed on the platform dedicated for volunteers. This enables grassroots to advertise if
they need help in various activities. The volunteer page is designed in such way that in a very short time
those who are interested can ﬁnd out what the project oﬀers to volunteers and what the requirements are
to get involved.

Paralell Stories

WORKSHOPS FOR
SCHOOLCHILDREN

SUMMER CAMP

MIGRATION

ONLINE CAMPAIGN

INVOLVING PARENTS

INVOLVING TEACHERS
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Romania

Latvia

Italy

Hungary

Germany

Croatia

Austria

Albania

See What You Have in Common

Workshops for Children

“

I see disadvantaged children open up during these activities. They can be good at something, they can
ﬁnally show their strengths. And they feel more comfortable in class. School has become a friendly place
for them.
Anila Cota, Partnere per Integrim, Elbasan

”

Partnership project
Inclusion and Integration – partnership
models towards a society closer to
Europe

Albania

“

They are braver. Not as anxious as in a classroom where they are expected to be quiet and behave. Our
performance is not about being quiet.

”

“

Orsolya Varga, puppeteer, Ördögszekér Kompánia

Partnership project
The Golden Gate is Open

Hungary

Children can only learn from someone who loves them. They cannot learn from someone who hates
them. How could they? [...] Only those children will be loved and appreciated in our education system
who excel in everything– and keep quiet.

“

”

Erika Csovcsics, Budai Városkapu Education Center, Pécs

You feel the need of the kids, regardless of the diﬀerent cultures. I refer to the family backgrounds rather
than the languages: here we have about 15 diﬀerent nationalities and cultures and we are experiencing a
priceless opportunity for sharing.
Andrea Carletti, Humus Sapiens, Viterbo

Partnership project

“

Partnership project

”

The young artists Jekabs and Rudolfs united those who had never drawn graﬃti in an arts workshop
and the paintings they made in joint work were a real surprise to all of them. Even the old ladies who had
never liked ‘the hooligans messing about the clean and freshly painted houses’ agreed that the making of
the graﬃti wall was a good idea.
Ligita Lukstraupe’s coverage of a workshop

”

Living colors: paint a rainbow on
Viterbo walls

Italy

Expanding the network and building
partnerships for inclusive education

Latvia
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Summer Camp
Partnership project
The Golden Gate is Open

Hungary

“
“

Holiday?! Very few of our pupils are going anywhere in the summer. They might go to the swimming
pool once and that is all.
Ildikó Kovácsné Boros, teacher at Budai Városkapu Education Center, Pécs

”

Usually we don’t do a lot of things during the summer. My parents are working... I’d be home or maybe
visiting my cousin sometimes. But this camp was awesome!
10-year-old girl, Pécs
Partnership project
Living colors: paint a rainbow on
Viterbo walls

Italy
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“

”

These kids enjoy it so much to spend a week together with people who are so diﬀerent than their
teachers. There is a generation thing here for instance. Most of our volunteers are in their early twenties.
And I see how they become role models by the end of the week. Can you have better role models?

”

Volunteer at the Living Colors camp in Viterbo

Migration, Migrants

“

Some families leave the country for a year or two for work and then the education system deals with
reintegration issues of their children when they come back. In fact it’s all on the teachers.

”

Anila Cota, Partnere per Integrim, Elbasan

Partnership project
Inclusion and Integration – partnership
models towards a society closer to
Europe

Albania

“

The migrants are mainly separated. The Serbian group is diﬀerent, so is the Turkish community and on
top of that they have diﬀerent education. The people who follow politics have a diﬀerent education and a
diﬀerent perspective, while the people from bad economic conditions didn’t even ﬁnish school. They can’t
ﬁnd a basis for agreement.
Derya Aybay, Vienna

Partnership project

“

Moving to another country in search for a better life is part of tradition among citizens of Croatia.
North and South America, Germany, Austria, Scandinavian countries in majority… But still the issues of
migration and specially immigration are kind of taboo topics in Croatia and therefore we want to open
debate on this issue in public.
Ada Reič, Info zone, Split

Partnership project

“

There are no independent school counseling centers for victims of discrimination – this is a huge
problem for migrant students in the German education system. In addition, parents fear that their
children suﬀer disadvantages in school when they speak up against discrimination. We want an open
approach to the issue: discrimination occurs even when the intention is not bad. We have to have space
to talk about it.
Parent at the Hamburg Citizens’ Panel

Partnership project

“

Partnership project

”

”

”

It’s certainly important for immigrants to know the services they can access, their rights. They also
need to know how to act for themselves in society and how they can provide help for themselves and by
themselves in order to become independent.
Francesca Giancotta, Casa Dei Diritti Sociali, Viterbo

”

Lernraum – Teaching Room: tutoring for
children with migration background in
Neunkirchen/Region Lower Austria

Austria

Empowerment Towards Equal
Opportunities 2

Croatia

Local mobilization for equal
opportunities in education:
empowerment of migrant parents and
students in three cities

Germany

Living colors: paint a rainbow on
Viterbo walls

Italy
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Online Campaign
Partnership project
We laugh together, we educate together
– campaign for inclusive education

Hungary

Partnership project
Catalogue of ideas and initiatives
– media campaign and platform
improvements in Romania

Romania
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“

I really like this initiative and I would be happy if it made a signiﬁcant impact. If I can help in anything,
just let me know. I’d be more than happy to help in any way to this campaign beside this submission.

”

Éva Bogdánné Bácskai, after submitting her story to the campaign website

“
“

”

I cried reading this testimony. You got me on board.

comment on a Facebook post

Small NGOs will be more visible, not by using a lot of text but by focusing on developing a page rich
in pictures and videos.
Raluca Ocean, Association Re/Creativ, Baia Mare

”

Involving Parents

“

You see, here, school is a place where I take my child in the morning, take home in the afternoon.
Parents never come to school, except if there is a problem with the child. Otherwise they are invited twice
a year to a meeting where they listen to the teacher, but don’t interact. This is why it is such an achievement
that they come to our workshops, that they are allowed to come in now. They like it. After a while they
make phone calls, asking when the next occasion is. The only question is if we can involve more and more
teachers, or if there is a point when we have reached every open and capable teacher and there is nowhere
to expand anymore. This project will be carried on by the children who demand these activities since they
tried them.
Anila Cota, Partnere per Integrim, Elbasan

Partnership project

“

Lernraum – Teaching Room: tutoring for
children with migration background in
Neunkirchen/Region Lower Austria

Inclusion and Integration – partnership
models towards a society closer to
Europe

Albania

”

It was an important element of the activities in Austria to invite parents to panel discussions and
workshops, where they could address their needs and opinion in a friendly atmosphere.
Erdal Kalayci, CeSIP, Austria

“

”

Empowerment workshops for students and their parents with immigrant background and socially
disadvantaged neighborhoods were meant to enable them to increase their participation in the education
system and to enable them to represent their own interests.
Aliyeh Yegane, Life e.V., Germany

”

Austria

Partnership project
Local mobilization for equal
opportunities in education:
empowerment of migrant parents and
students in three cities

Germany

“

We wanted to start the conversation about inclusion. Because the problem we all face was that teachers
and parents don’t dare to talk about it. This is why we organized forums.

”

Flóra László, UCCU Foundation, Budapest

“

We wanted to join instantly and not just by submitting our story to the campaign website. We
organized a forum in our town ourselves. And when the guys from the campaign came to our event, they
said it had been actually the biggest forum in the campaign.
Koppány Keresztesi, parent, Gyöngyös

“

Partnership project
We laugh together, we educate together
– campaign for inclusive education

Hungary

”

Having together a meal is a strong experience of sharing. It makes things easier, it creates a good start.
We invited all the parents to the closing party of the summer day-camp and we asked them to bring some
food, a homemade specialty. And they started to talk at last.
Diego Cascino, Vitersport, Viterbo

Partnership project

“

Partnership project

”

I am thankful for the cooperation of the Tirza people! I am sure that I will participate also at the next
joint-work activities, as the ﬁrst attempt has already united the local people of diﬀerent generations. For
me personally this was a great chance to venture and organize something new.

”

Anete Ziepniece, Tirza

Living colors: paint a rainbow on
Viterbo walls

Italy

Expanding the network and building
partnerships for inclusive education

Latvia
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Involving Teachers
Partnership project
Inclusion and Integration – partnership
models towards a society closer to
Europe

“

It was easy to involve teachers. They are happy to get something moving. When they ﬁrst tested the
workshop activities on the trainings, they realized how good these methods are. They said: ‘If we enjoyed
this so much, it will sure work with the kids!’
Mirela Delimeta, Elbasan

”

Albania
Partnership project
The Golden Gate is Open

Hungary

“

It feels good that these children got to know me a little. They got to know a side of me they had had
no idea about. They had seen me in the middle of the court doing this and that, but now we came really
close, we touched each other, talked to each other, shared experiences. [...] And my opinion changed as
well. There was this boy, I thought he was an egoistic, arrogant kid, I used to think, my God, I don’t want
him anywhere near me. And now that I know him, I think he’s really cool.

”

Ilona Karsainé Baktai, teacher at Budai Városkapu Education Center
Partnership project
Expanding the network and building
partnerships for inclusive education

Latvia
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“

Teachers are the foundation of the Latvian grassroots project. Most of the local grassroots initiatives
were started by teachers, they are the ones who want and have the chance to change the approach in
their small communities. They were the most active participants and implementers of the activities in the
Latvian partnership project.

”

Ligita Lukstraupe, blogger from Latvia

Connecting the Dots

Our Voices in Brussels
At the end of the project year, participating organizations gathered in Brussels for a conference where
they advocated for better targeted and more eﬃcient funding of education and social inclusion activities
reaching marginalized communities. They showcased their experience in the partnership projects and
presented those aspects of project design that could be incorporated in EU funding.
Despite coming from diverse realities and policy contexts, the organizations share an important common
characteristic: their strong commitment and dedication towards building a more inclusive Europe that is
doing its best to avoid marginalization and inequalities in education.
They started with a policy dialogue on EU support for education and social inclusion. EU decision
makers where invited to the dialogue about the following topics:
Education opportunities and EU funds: how to overcome disparities in the distribution of EU funds
for social inclusion and education?
Holistic school-grassroots partnerships as eﬃcient models to address the needs of marginalized
children
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“

One signiﬁcant issue is how deep we go into a problem, because extreme poverty has many diﬀerent
degrees. The way usually the indicators are deﬁned is always aimed at getting the funds and being able to
fulﬁl the aims. Consequently, in reality those families who would have the most need for development
are very rarely reached. So usually, civil society organizations are just fulﬁlling the requirements and there
is no control, nobody ever checks how far the people involved are reached. It is always easy to get a list
of signatures of names of participants. If the indicators would involve the regions where there is extreme
poverty we would be able to have better results.

”

“

“[…] Tenders have become a business in Hungary. To write an application needs very serious legal
knowledge. So, these applications today are written by companies, whose job is to know how to create
a successful application. In many cases, they don’t have the necessary experience to deﬁne the needs and
problems. But they know everything about administration, i.e. what kind of documents are needed,
so instead of actual ﬁeld work, they concentrate on oﬃce work and administration. The same thing
happened to education. Companies are running accredited courses and these courses are aimed at giving
certiﬁcates for the participants. In many cases, there is no real knowledge behind.

”

“

The projects usually do not ﬁt into a broader development plan and thus they remain isolated initiatives
without real impact. We need a paradigm change here, which would take into account the complexity of
the problem. Each call for proposal should have a compulsory element of a regional or local integration
“problem-map” reﬂecting the local needs, and the projects of the institutions and civil organizations
would serve solutions to some of these needs, and would cover the problem-map, as pieces of a puzzle. In
this way it could be immediately mapped out where there are white spots, where should other civil society
organizations intervene and we could also see if the eﬀect can be synchronized and the interventions will
be more strategic.
Nóra L. Ritók, Igazgyöngy Foundation, Hungary

”

“

“One of the greatest problems that aﬀects all NGOs in Croatia is the fact that there is no transparent
ﬁnancing at local, regional and national level. In Croatia small grassroots organizations survive by
ﬁnancing through small tenders because they lack of human resources and capacities to apply to other, EU
funds. The EU funds that are available to NGOs from Croatia, either small or big funds, always require
co-ﬁnancing. This is both a problem for big and small organizations.
As for the diﬀerences in getting the funds for the small and big organizations, of course, organizations with
longer experience and greater capacities match the requirements of a tender more easily. And it is easier for
them to prove the ability to managing the larger amounts than the small NGOs.

“

”

Lack of continuous ﬁnancing makes it very hard to maintain the continuity of our projects; with no
stable funding mechanism and no long-term funding scheme (e.g. at least one-employed person) there is
no continuity of the projects that deal with education and social inclusion process at any level. We would
expect the EU to ensure closer monitoring on the aspects of transparency and continuity of funding.

”

Morana Rogić, Association CINAZ, Croatia

“

The project of the intercultural summer camp came into being from the cooperation of six associations
…we are really grateful for this opportunity and we believe the European Union should continue to
encourage this kind of micro-funding opportunities, aimed to grassroots organizations – and not only
actions and sub actions aimed at bigger NGOs and well established structures. The simple fact of having
the opportunity for a micro fund gave us, as representatives of 6 organizations, the motivation to come
together at a table, pour our energies and ideas into one common project, and work hard to overcome our
diﬀerences. Even a small budget can make – and has made, in our case – a big diﬀerence.

”

Diego Cascino, Vitersport, Italy
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“

In Latvia 17 small grassroots NGOs acted as prudent masters within the Grassroots initiative and
with limited resources were able to create meaningful and signiﬁcant contribution towards elimination
of social exclusion in their communities. Our shared decision was to act together and instead of mutual
competition for available resources divide them equally for the most topical needs in each community and
for networking and capacity building for all of us together. There was no competition. There was growing
cooperation instead and activities promoting education and civic participation took place all around the
country.
We had creative workshops and discussions with decision makers, repaired and improved environment
around us, we created videos, visited each other and thus strengthen our network and capacity both at
the local, regional and national level. Such networks are very important for improvement of the wellbeing
of people everywhere while our main focus was on distant rural communities. It was our contribution in
building strong communities, strong state and strong Europe.

”

Silvija Ločmele, NVO Saulessvece, Latvia

“

“School administrators and teachers as well as NGO representatives should encourage through joint
actions active parent involvement and cooperation with families and communities in order to make use of
all available resources for the creation of a more welcoming and inclusive school environment that ensures
integration of marginalized children and fosters respect for diversity.

”

“

Schools and NGOs should work together and oﬀer opportunities in terms of time, premises and
human resources to integrate into the school improvement program various psycho-social and other
extra-curricular activities that encourage equal chances for participation of all children and parents in a
recreational, educational and development process.
Anila Cota, Partnere per Integrim, Albania

”

“

[…]The diﬃculty is that schools have a very rigid system of transferring knowledge and do not focus
on developing social and emotional intelligence, which is a crucial aspect when we talk about marginalized
communities. More and more, this problem is then handed over to NGOs that specialize in covering these
gaps. The danger is that NGOs work out very good methods and continue to work parallel to the schools
and schools feel that this is not their problem any more, as NGOs ‘solve’ this area very skillfully.
Therefore I think we should put the school into focus and don’t let them get rid of this responsibility. Call
for proposals should focus on motivating real and meaningful partnerships between schools and NGOs.
And what makes such partnership real? Schools are stable points in the society, they are predictable,
structured and organized, they have the capacity to reach out administratively to marginalized children
and their parents. NGOs have the non-formal methods and ways of addressing marginalised kids and
parents, they have the ﬂexibility and methodology. These resources should be put together, and if they
respond to real needs, and if the project has been built up organically, jointly, the partnership will be
sustainable beyond a particular project…
Therefore, calls for proposals should ﬁnancially motivate schools to jointly apply for projects with CSOs
and open up to these kind of partnerships, so that schools and NGOs do not compete but pool their
resources for the beneﬁt of children…

”

Erika Csovcsics, Budai Városkapu Education Center, Pécs, Hungary
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Policy Recommendations of the Grassroots Europe network

RECOMMENDATIONS
of the Grassroots Europe network on the
WDUJHWLQJDQGPRQLWRULQJRI(8VXSSRUW
for education and social inclusion
Education inequalities in Europe call for better targeted and more
HƯFLHQW(8SROLFLHV
$VDUHFHQWUHSRUWDXWKRUHGIRUWKH(XURSHDQ&RPPLVVLRQDƯUPVpRSSRUWXQLWLHVIRUDQGEHQHƬWV
IURPOHDUQLQJDUHIDUIURPHTXDOO\GLVWULEXWHGDFURVVWKH(XURSHDQ8QLRQ. There are major disparities
in educational opportunities and outcomes both across but also within Member States. Access
WROHDUQLQJRSSRUWXQLWLHVVXFFHVVDWVFKRRODQGFKDQFHVRIKLJKHUHGXFDWLRQDQGIXUWKHUOHDUQLQJDOO
remain socially and spatially divided. Millions are left behind f DWUHPHQGRXVORVVRISRWHQWLDO
IRUWKH(8q*. This evidence on the persisting major education inequalities across Europe calls for the
LPSURYHPHQWRIWKHWDUJHWLQJDQGHƯFLHQF\RI(8IXQGVIRUHGXFDWLRQDQGVRFLDOLQFOXVLRQ

Why guidebooks matter?
The European Social Fund (ESF) represents a very
VLJQLƬFDQW RSSRUWXQLW\ WR UHGXFH H[LVWLQJ VRFLDO
GLYLVLRQV DQG LQHTXDOLWLHV LQ HGXFDWLRQ +RZHYHU
the success or failure of the social inclusion policy goals of these funds depend largely on the
mechanism and rules that govern their access and
implementation.
In this market for service delivery the European
&RPPLVVLRQ GHƬQHV D VHW RI JHQHUDO JRDOV WKDW
DUH WUDQVODWHG E\ WKH 0DQDJLQJ $XWKRULWLHV at
national level into complex rules framed in
the guidebooks for call for proposals, as well
DVLQWKHSURFHGXUHVWREHIROORZHGWRDSSO\IRU
WKHVHIXQGV7KHVHJXLGHERRNVGHWHUPLQHWKHVHUYLFHPDUNHWFKDUDFWHULVWLFVWKURXJKUHJXODWLQJ
WKHW\SHRIVHUYLFHVWREHSURYLGHGWKHFRQGLWLRQVWRSDUWLFLSDWHWRWKHFRPSHWLWLRQIRUIXQGV
WKHFULWHULDDQGWKHVXFFHVVLQGLFDWRUVDQGWKHDGPLQLVWUDWLYHSURFHGXUHVWREHIROORZHG7KHVH
UHJXODWRU\SURYLVLRQVLPSDFWKHDYLO\RQKRZHƪHFWLYHO\DQGHƯFLHQWO\GRWKHVHIXQGVUHDFKRXW
and improve the life of hard-to-reach children and their communities. The poor articulation of
WKH UHJXODWRU\ PHDVXUHV VHW LQ WKH JXLGHERRNV VLJQLƬFDQWO\ OLPLWV WKH SRWHQWLDO EHQHƬWV
RIWKH(8VWUXFWXUDOLQVWUXPHQWVLQDFKLHYLQJLWVVRFLDOSROLF\REMHFWLYHV**. Service contracts
 -DQ 7UXV]F]\ġVNL 'LUHFWRU*HQHUDO (XURSHDQ &RPPLVVLRQoV 'LUHFWRUDWH*HQHUDO IRU (GXFDWLRQ DQG &XOWXUH LQ WKH p0,1' 7+(
*$3('8&$7,21,1(48$/,7<$&5266(85(*,216q$QLQGHSHQGHQWUHSRUWDXWKRUHGIRUWKH(XURSHDQ&RPPLVVLRQE\WKH
1(66(QHWZRUNRIH[SHUWV
** For further evidence please see 2GGV$JDLQVWWKH2GGV7KHHGXFDWLRQVHOHFWLYLW\HƪHFWVRIWKH(XURSHDQ6RFLDO)XQG WREHSXEOLVKHGLQ)HEUXDU\ GHYHORSHGDVSDUWRIDQLQWHUQDWLRQDOUHVHDUFKDVVHVVLQJWKHH[WHQWRIWKHJDSEHWZHHQWKHVRFLDOSROLF\
REMHFWLYHVVHWWKURXJKUHJXODWRU\FRPSHWHQFHVLQPXOWLOHYHOJRYHUQDQFHDQGWKHVWUXFWXUHRILQFHQWLYHVLWEUHHGVLQSUDFWLFH
ZLWKDEURDGUDQJHRILPSOLFDWLRQVIRUWKHFDSDFLW\RIWKHJRYHUQPHQWWRFRQWUROIRUDQHTXLWDEOHGLVWULEXWLRQRIVHUYLFHVDWWKH
FRPPXQLW\OHYHO7KHSURMHFWZDVIXQGHGE\WKH(GXFDWLRQ6XSSRUW3URJUDPPHRIWKH2SHQ6RFLHW\)RXQGDWLRQV)RUIXUWKHU
LQTXLULHVDQGFRSLHVRIWKHYROXPHSOHDVHFRQWDFW'DQLHO3RSDW'DQLHO3RS#RSHQVRFLHW\IRXQGDWLRQVRUJ
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WHQG WR FRQFHQWUDWH LQ XUEDQ DUHDV KRVWLQJ PDQDJHPHQW FDSDFLW\ DQG QRW LQ WKH FRPPXQLWLHV
ZKHUHVHUYLFHQHHGVDUHKLJK$VDUHVXOWZHREVHUYHDWHQGHQF\IRU(6)IXQGVLPSOHPHQWHUV
WR FRQFHQWUDWH LQ IHZ XUEDQ KXEV WKDW DUH UHPRWH IURP WKH FRPPXQLWLHV RI QHHG (6) IXQGLQJ
VHHNVWRUHDFK7KLVLQWXUQWKHOLPLWHGVXFFHVVRIFRPPXQLW\JUDVVURRWVFLYLOVRFLHW\WRFRPSHWH
HƪHFWLYHO\IRU(6)IXQGVGLVHPSRZHUVWKHPLQWKHLUDELOLW\WRDVVLVWWKHLURZQFRPPXQLWLHVDQG
RIWHQPDNHWKHPORZNH\SDUWQHUVRIUHPRWHEXWVXFFHVVIXOVHUYLFHFRQWUDFWLQJHQWLWLHV

Why engaging directly grassroots civil society in ESF funding matters?
)LUVWO\FRPPXQLW\OHYHORUJDQL]DWLRQVDUHWKHEHVW
placed to reach out and represent the most vulQHUDEOH JURXSV RI VRFLHWLHV WKRVH WKDW DUH KDUG
WRUHDFK DUH PRVW DW ULVN RI PDUJLQDOL]DWLRQ DQG
VRFLDOH[FOXVLRQ6HFRQGO\WKH\SRVVHVVLQYDOXDEOH
knowledge on the realities of the implementation
of diverse social inclusion policies in their own
FRPPXQLWLHV7KLUGO\WKH\FDQUHO\RQFRPPXQLW\
legitimacy in developing specialized holistic strategies that seek to foster inclusion at local communiW\OHYHO&RQVHTXHQWO\LWLVRIRXWPRVWLPSRUWDQFH
that in the new ESF programming measures are
adopted in view of capitalizing on the community
legitimacy of grassroots civil society.

Recommendations of grassroots civil society
7KH*UDVVURRWV(XURSHQHWZRUN*VKDULQJ(8oVVWURQJFRPPLWPHQWWRZDUGVEXLOGLQJDPRUHLQFOXVLYH(XURSHrecommends thatLQRUGHUWRDFKLHYHEHWWHUWDUJHWHGDQGPRUHHƯFLHQWVRFLDO
FRKHVLRQSROLFLHVWKH(8VKRXOGWXUQVSHFLDODWWHQWLRQWRWKHZD\LQZKLFKJXLGHERRNVIRUmulate the call for proposals as well as HQKDQFHWKHPRQLWRULQJRIWKHHƪHFWLYHQHVVRIWKH
commissioning cycleDWWKH0HPEHU6WDWHOHYHOV6WUHQJWKHQHGFRQVXOWDWLRQVDQGSURJUDPPLQJ
PHWKRGRORJ\ZLWKJUDVVURRWVFLYLOVRFLHW\VKRXOGEHSXWLQSUDFWLFH E\PHDQVVXFKDVPRQLWRULQJ
UHSRUWVGLUHFW(81*2FRQVXOWDWLRQV LQRUGHUWRFRQWULEXWHWR

1.

More focused and community centered interventions:

7KHRYHUO\JHQHUDOGHƬQLWLRQLQJXLGHERRNVRIYXOQHUDELOLW\WRVRFLDOH[FOXVLRQLQHGXFDWLRQ
OHDGVWRDODUJHVHJPHQWRIWKHSRSXODWLRQEHLQJHOLJLEOHIRUVXSSRUW HJDOOZRPHQDOOSHRSOH
LQ UXUDO DUHD HWF  7KLV SDLUHG ZLWK QDUURZ EXGJHWV OHDGV WR OLPLWHG SURJUDP IRFXV DQG WKXV
VXERSWLPDOOHYHORILQYHVWPHQWDQGLQWHUYHQWLRQDQGDODFNRIV\VWHPLFDSSURDFKWRDGGUHVVLQJ
WKHFKDOOHQJHVIDFHGE\WKRVHPDUJLQDOL]HGRUDWGLVDGYDQWDJH

RECOMMENDATION: GHƬQLWLRQRIYXOQHUDELOLW\QHHGVWREHPRUHVSHFLƬFWRWKHORFDO
context, and it should build on the results of comprehensive regional development plans
MRLQWO\GHƬQHGE\DQLQFOXVLYHFRQVWLWXHQF\RIORFDOVWDNHKROGHUVZLWKVSHFLDODWWHQWLRQWR
the point of views of underrepresented vulnerable groups.

 $QHWZRUNVXSSRUWHGE\WKH2SHQ6RFLHW\)RXQGDWLRQV(GXFDWLRQ6XSSRUW3URJUDPDQGWKH(XURSHIRU&LWL]HQV3URJUDPPHRI
WKH(8EULQJVWRJHWKHUPRUHWKDQ(XURSHDQFLYLOVRFLHW\RUJDQL]DWLRQVIURPHLJKW(XURSHDQFRXQWULHV +XQJDU\5RPDQLD
$XVWULD/DWYLD,WDO\$OEDQLD&URDWLD*HUPDQ\ ZRUNLQJDWJUDVVURRWVOHYHOZLWKPDUJLQDOL]HGFKLOGUHQDQGWKHLUFRPPXQLWLHV
For more information please visit: www.grassrootseurope.org.
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2.



Mutual interlinking of strategic and
grass-roots interventions.

European Social Fund (ESF) driven interventions are
often disconnected from national education policy
PDNLQJDQGLPSOHPHQWDWLRQSURFHVVHV7RGLƪHUHQW
GHJUHHVWKHLPSOHPHQWDWLRQRIVSHFLƬF(6)HGXFDWLRQDODQGVRFLDOH[FOXVLRQREMHFWLYHVLVSXVKHGWRWKH
EDFNJURXQG E\ WKH HƪRUWV RI WKH QDWLRQDO JRYHUQPHQWV WR XVH VXFK ƬQDQFLQJ WR VXEVWLWXWH QDWLRQDO
funding for school operation and modernization.

RECOMMENDATION:

enhanced data collection and monitoring of the integration of ESF funded
interventions into broader educational processes.

3.

5HGXFLQJ WKH VLJQLƬFDQW UHJLRQDO
disparities in the allocation of ESF funds

and social integration opportunities. The most
disadvantaged areas systematically get proporWLRQDOO\OHVV(8IXQGVWKDQFDSLWDOFLWLHVDQGWKHLU
UHJLRQV7KHUHLVDVLJQLƬFDQWGHFRXSOLQJEHWZHHQ
the location of social inclusion needs and service
provider location.

RECOMMENDATION: the multi-annual programming and that of the commissioning cycle
have to better account for territorial disparities
LGHQWLƬHG LQ HDFK RI WKH FRXQWULHV SRVVLEO\ LQ
the form of regional calls for applications with
budgets which take into account the various
GLƪHUHQFHVLQVRFLDODQGHFRQRPLFGHYHORSPHQW
of the regions.

4.

Furthering the administrative simSOLƬFDWLRQDJHQGDRIWKH(8 leading to

WKHUHGXFWLRQRIRYHUIRUPDOLVHGSURFHGXUHVPXOWLSOHEXUHDXFUDWLFEDUULHUVDQGGLVUXSWLRQLQIXQGLQJ
6LJQLƬFDQWGHOD\VLQDVVHVVLQJDSSOLFDWLRQVFRQWUDFWLQJDQGUHLPEXUVLQJFRQWUDFWRUV9DU\LQJH[WHQWVRI
JDSV LQ WKH LPSOHPHQWDWLRQ RI VSHFLƬF PHDVXUHV
VXFK DV LPSOHPHQWLQJ D IXQGLQJ OLQH LQ  \HDUV RU
DQQRXQFLQJFDOOVZLWK\HDUVDSDUWDUHGLVUXSWLYHDQG
weaken the capacity of service providers to develop
WKH RUJDQL]DWLRQDO FRPSHWHQFHV WR HƪHFWLYHO\ GHDO
ZLWKWKHQHHGVRIEHQHƬFLDULHV

RECOMMENDATION: in the area of education and social inclusion it is particularly
important to replace sporadic interventions and
project-based thinking by long-term planning
and continuity.
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5.



Further enhancing multi-stakeholder partnerships as project
implementation methodology.

7KH FRPSHWLWLRQ FUHDWHG E\ WKH PDUNHW PHFKDQLVP LPSDFW RQ WKH H[WHQW WR ZKLFK LQWHULQstitutional and inter-sectoral partnerships are
IRUPHG WR SURYLGH SXEOLF VHUYLFHV *LYHQ WKDW
project activities usually take place after and
RXWRIVFKRRO WKH QDWLRQDO HGXFDWLRQ V\VWHP
OLPLWHGO\ EHQHƬWV IURP WKH LQWHUYHQWLRQ DQG
methodologies developed with ESF funding.

RECOMMENDATION:

Inclusive stakeholder partnership as project methodology
mechanisms should be used to ensure that
project intervention results are mainstreamed
into the national education system. It could
be useful, in some areas of intervention, to introduce incentives for schools and grassroots
organizations to jointly apply for projects.

6.

Setting up small funding schemes to facilitate the access of community
grassroots civil society to ESF funding.

6RFLDOVHUYLFHPDUNHWHQWU\EDUULHUVDUHVHWWRRKLJKZKLFKPDNHVFRPPXQLW\JUDVVURRWVFLYLOVRFLHW\RUJDQLVDWLRQVWRQRWEHHOLJLEOHDSSOLFDQWVDQGWKXVEHHLWKHUOHIWRXWIURPGHYHORSPHQW
RSSRUWXQLWLHVRUEHVXERUGLQDWHWRODUJHUDQGUHPRWHVHUYLFHFRQWUDFWRUV

RECOMMENDATION: To set up a grassroots civil-society funding line under the national
ESF programmes dedicated to the support of low-scale actions in hard-to-reach vulnerable
communities by grassroots civil society organizations.

7KLVSXEOLFDWLRQUHƮHFWVWKHYLHZVRQO\RIWKHDXWKRU V 
DQGWKH&RPPLVVLRQFDQQRWEHKHOGUHVSRQVLEOHIRUDQ\XVH
ZKLFKPD\EHPDGHRIWKHLQIRUPDWLRQFRQWDLQHGWKHUHLQ

www.grassrootseurope.org
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The Grassroots Blog
Participants and implementers of the Grassroots Europe project are connected with a blog from 2012 on.
The blog focuses on local partnership projects and uses them as a narrative to introduce the overall context
of education policies and civil society in each country, amplifying the voices of people participating in
the initiatives, along with their motivations and opinions. The blog contains text and video materials,
interviews, and infographics explaining each project.
In the ﬁrst year of the blog, the project coverage was made by one blogger (Hunor Király), visiting all
countries and covering all projects. Given that in 2013 the number of participating countries increased
to eight, it was impossible to coordinate all visits for one person. A new scheme was implemented: a
local blogger was involved from each country. Hunor visited three out of the eight projects (focusing
on countries that were new in the project) and coordinated the local bloggers‘ work. He created the
introduction of each project (text and infographics) together with the local contributors, who also visited
local activities and made coverage about them.

Local bloggers contributed posts to the blog and managed local dissemination: local Facebook fan pages
or other local social media and in some cases mainstream media.
The contributors in 2013 were:
Elida Metaj, Albania
Darko Čop, Croatia
Jouanna Hassoun, Germany
Zöld Pók Foundation, Hungary
Marianna Addis, Italy
Ligita Lukstraupe, Latvia
Valentin Filip, Romania

www.grassrootsblog.eu

The explanation Hunor shared with all local
partners in order to help him find adequate
local contributors.
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The Open Society Foundations (Hungary) work to build vibrant and
tolerant democracies whose governments are accountable to their citizens.
To achieve this mission, the Foundations seek to shape public policies
that assure greater fairness in political, legal, and economic systems
and safeguard fundamental rights. On a local level, the Open Society
Foundations implement a range of initiatives to advance justice, education,
public health, and independent media. The Foundations place a high
priority on protecting and improving the lives of people in marginalized
communities.
The Grassroots Europe project is managed by the Education Support
Program (ESP) of the Open Society Foundations. ESP’s mission is to
support activism, research, policy, and practices that promote education
justice.
E D U C AT I O N S U P P O R T P R O G R A M
Contact: Laura Cziszter
E-mail: laura.cziszter@opensocietyfoundaons.org
Október 6 Street 12, H–1051 Budapest, Hungary
Phone: +36-1-882-6142 l Fax: +36-1-882-3828
Website: hp://www.opensocietyfoundaons.org/about/programs/educaon-support-program
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